Attachment 4


Federal Energy Management Program

Resource Efficiency Manager (REM) 

Financing Support Request

Background:  FEMP will be able to provide full or partial funding for a limited number of Federal Resource Efficiency Managers.  The underlying assumptions for FEMP support are:

· Agency will contract for REMs using its own contracting officers and support staff.  Information on procuring a REM can be found at: http://www1.eere.energy.gov/femp/pdfs/rem_guidebook.pdf
· The first year cost for a REM can range from $100K to $150K.  FEMP funding can cover up to the first year actual contract cost of a REM.
· If selected, FEMP will provide full or partial funding, depending on agency’s cost-sharing offer, via interagency agreement, for the first year of the REM contract, which is typically an annual renewable type of contract.

· Agency will commit to continuation of the REM contract in future option years as long as REM performance goals are met.

· Agency will provide performance data and information back to FEMP for the full duration of the REM contract.

· REMs can be assigned to a single large facility or a collection of smaller facilities

Complete all questions

	Requesting Agency
	

	Contact Name
	

	Phone Number
	

	email address
	

	Willingness to cost share?
	

	Name of facility(ies) where REM will be employed.
	

	Square Footage of facility(ies)
	

	Energy Use Index of facility(ies) – BTU/SF
	

	Ability to complete a REM contract in FY 2010?
	

	Ability to execute an interagency agreement?
	

	Commitment to continue REM contract after first year?
	

	Does the facility have a full-time energy manager? 
	

	Does the facility have a written energy management plan? 
	

	Does the facility have a reliable, timely and accurate means of measuring energy and water consumption? 
	

	Is the facility on schedule for meeting your energy efficiency goals? 
	

	Does the facility have a plan to complete comprehensive energy audits as required by EISA Section 432? 
	

	Have you identified and prioritized your energy efficiency projects at this facility? 
	

	How does the facility budget for energy and water efficiency projects? 
	

	Has the facility completed significant energy efficiency projects in the recent past? 
	

	Does the facility have a preventive maintenance program? 
	

	Is the facility practicing reliability-centered maintenance? 
	

	Does the facility have a recycling program? 
	

	Does the facility regularly track and verify utility bills? 
	

	Has the facility entered into any energy savings performance contracts? If so, please provide a brief description.
	

	Has anyone onsite received an energy efficiency award? 
	

	Has the facility completed any renewable energy projects? 
	

	Does the facility have a peak electric load reduction program in place? 
	

	Does the facility have an emergency or contingency plan for energy shortages, price spikes, brownouts or blackouts?
	

	Does your senior management support energy efficiency in general? 
	

	Would your senior management support an alternatively financed full-time person? 
	

	Does the facility staff understand and support alternative methods of procuring energy and water efficiency?
	


